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Persopnel
> The following menbers of the Cberspreewerk (0SW) have resigned or intend
to resigms B}
Dr. Oertel Chief of Section Ié, tubo development 7
Siupke Radar reseerch (continucus~dnsh and impulse nethods)
Ihlen Successor to Thourety Chief of Section Ie, developnent of
discharge tubes
Ithig Spectral high-procsure tube developrient
Jost ilercury highepressure tube devolopment
Freitog Ascocinte of Preuss in secret rescarch
Gnebs Wavemeter development
br. Barth Chiof of all testing operations, now again vith Telefunken
25X1
4. On 1 April 1949, about 25% of the personnel of OUW was given discharge no%ices,

Lpproximately the sanme percentage of workers was

Uberspree, the
reason for the

o the. SIA, members of the

discharged at the Kabelwerk
Rectifier Bureau, the UiF dJorks, and Gorma, In general, the
dismlssels was plant reorganization, Aecording to o directive
SED could be diseharged only in serious cages.
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Sehtfer, the former assistant of Dr. Bechmenn, was made & member of the staff.
Dr, Bechmann was originally the director of GSW and wes well known as a
gpecialist in the field of quariz oseillators, |

4 Colonel Timoshenko hes been made goneral manager of Siemens - Planla, The
GarmEn moager is one Henrdon, = Russian of Germen desecent. During the wmr
he was plant assistant at Gema for a while,

t

Production
sEocuotion

ks roperations, Siemens - Plande is at present mamufecturing electrodes, specisl
lampbledl for physleal-chemical purposes, and electric furpacds. The firn is
eaperioncing mich diffleulty with the production of lampblack because shipments
Irom the Wectern Zones hrve fallen off, and it is negotistiing with Poland and
izechoslovakia in order to overcome this problewm. ’

The supply of the rare pgases Ne, Xe, and Kr will suffice only through the month
of Merch, These rare gases had been furnished | |
[ tut, as a result of the blockads, it has been unable to ship
suppiies te O3W, which as yet krows no ether suppliers. :

Produetion has been approved, for purpose of export, of field intensity meters, ”
woise meters, and spectral analysis equipment for & wave length abtove 10 em,

Although the annealing zone of the annealing furvaces for Za and Wo wires is
adjusted for two wires, only one wire wac used in all ten annealing furnaces,
(rily upon order of the board of exsminers was the amnealing opsration changed
o two wires.

The cost amalysisc that was started in December 1948 showed that the production
deparimonts operate at & productivity of 37%, the remaining percentage consist.
ing of overhead, This high overhenad can be attributed partly to wasteful pro-
cuction, For instance, the technical équipment is neglected and the technical
supervisory personncl are insufficiently treined and lscking in intersst. The
vaste in the production of cathode housings has ‘been over 20% for more than
two years, but no one has investigeted the eauses. The engineer in charge has
considered this percentage tc be a normel one and has merely raised the prod=
uetion charge accordingly. :

The parsonnel overheed ie extremely high. There are about 60 plant guards and

70 kitchen workers for a staff of 2,000, Added to these are eouncilors for the
workeors, nmembors of the plent union memagenment end of munerous spocial cot
migssions, and others, who generally hold mectings seversl times a weel. Turthermera,
werk bas fallen off because of such mestings and hecause of lectures and sessions.
3ince this persounel overhead is accounted for seperately by each departrent,

the total overhead could not yet be ascertsined. -

The merchandising overhead, consisting of wages paid to shop elerks, storehcuse
versomnel, ete,, amounts to 8 to 102 and ig within normal limits.

The lowest overhead occurs in those departments whose production process is
largelyantoratic or whose production is directed by experts beecause of the
value of the products. In both cases, the number of personnel and of politicel
officers is proportionately smell., 'This is sspecially true in the tube depart-
ment, where the overhead in the production of X-ray tubes is about 227,

A clash over the relative importance of politieal and technical functions has
developed between the perseonnel management, the shop committse,and the plant-
union leaders, on the one hand, and the Russisn nanagement, on the other, In
an internal party meeting which wes held recently, Loschrmnov, the Russisn mensger,
wes altacked by Hopp, the boerd cheirmen, and by Wille, the ersonnel manager,
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for supporting reoctionaries - i,e.: Dr. Pronda who acknowledged publiely that
e belonged to the Independent Trade Union Organization (UG0), and director
Gruner, who was formerly a plant menager a% Telefunken. OCriticism wes zlso
dirscted at the retrenchment of persomnel in vhich too fow politically un-
degirable persons vere lncluded.

| Research ;

"&£, On orders from Moscow the reseerch program was modified, A11 developmental
work on waves over 3 em. is now carried out in Moscow; other research remaing }
at CSH, e

RN

. Aecording to Professor Ghriz and Professor Kneuer who are mow working ot the
German Economic Cormission (DWK), Berlin, Dr. Bronda has made greater progross
in his resesrch on single crystals than accomplished by any other resesvch.

Dy, Bronde ie to develop further transmitier rssearch (radio wave enplifice- \
tion without tubes). As & starting point ke will use the remults of esperiments
with germaium, T

P P

(&, A botatron for stomic resesreh is to be set up at 0SW, Dr, Wittke is to formulaie

. the research tasks, which are to cover only medicel and industrial subjeets. It
is plamned %o co-operate with the Biophysiesl Imstitute at Buch. Dr. Wittke is
at present working on oseillograph problems at Research Seetion IIX of CSW. H:
was Tormerly on the staff at the RKaiser Wilhelm Institute and is seid to be %he
only German atonm expert still in the Lastern Zone. Wittke lives in the epgineswat
sehtlement of the Bussian planta at Hirschgarien,

Miscellanecus

Wittbrodt, chief of research in the Cerman sector, and MBhriung, chief of the )
main department for Postel and Telegraph Commmications (loth members of the DWE),
participated in the conference with the Yugoslev commercial end military missios.
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